AsafgtVQ Safe In Our Knowledge

PROJECT : Logistics Building and Car Park Construction

CLIENT :
Allied Bakeries

LOCATION :
West Bromwich,
West Midlands

Challenges -

Working on a small footprint within a busy fully operational bakery that provides bakery products to the
West Midlands area. The site had to operate efficiently in order to prevent disruption to the clients
operations along with segregation of the works from the clients operations, effectively a fully operational
construction site within a bakery.

Solution -

A detailed Construction Phase Health and Safety Plan was developed with the Principal Contractor and
the Client. This was implemented and monitored by the Safety Advisors site team with any changes
discussed with the Client prior to implementation.

Results -

Minimal disruption to the clients operations.

Skills -

« Site based health and safety surveillance o Detailed works plans developed for each

L contractor
« Communication between all stakeholders
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